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Action Plan Workshop –
Advancing along the 
Transformation Continuum

● Kindly allocate a few moments to thoroughly evaluate the position of your 
organisation along the above transformation continuum concerning each individual 
element.

● This assessment will facilitate a comprehensive understanding of your 
organisation's current standing in the transformative journey.

*The above image represents only an excerpt of the broader continuum.
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Strategy for Transformation Optimisation

START
List up to 3 items 
you would like to 

start

STOP
List one  item that 
needs to stop for 

transformation to 
start
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Engagement
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